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HIGHLIGHTS AND INTRODUCTION

3

•

•

•

•

•



Matt smith



Financial headlines
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SEGMENTAL RESULTS
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EXCEPTIONAL costs
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INTERNATIONAL
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DIGITAL DRIVES GROWTH. POSITIVE CURRENCY IMPACT

digital Growth
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Sales growth of beauty and concessions offset markdown benefit

Markdown reduction opportunitiesGroup gross margin (bps)
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Mitigating currency impact

Currency ratesmitigation

•

•

•

•

•

11

Hedged rate



Costs well controlled and in line with guidance
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Good cash generation
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Stock management under control

Group closing stock value
FY 17 vs. FY 16
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% of total stock
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Capital investment mix to supply chain and systems
£126.5m £124.8m
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NET DEBT
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Summary of guidance for fy18
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Sergio bucher



Operational headlines

19

•

•

•

•

•



Creating shareholder value
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STRATEGIC REPORT CARD
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Growth from Digital

•
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DIGITAL - MobilE @ EVerywhere

23

•

•

•

•

•

•

Where we were

Where competitors are

Where we are now
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M.Site PWA

M.Site

152
PWA

66

DIGITAL - MobilE @ EVerywhere



Growth by becoming a destination
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Destination - BEAUTY AND BEAUTY SERVICES
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Destination - FASHION VIA ACCESSORIES
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Destination - MEET ME @ DEBENHAMS
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Growth from BEING different
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DIFFERENT - DESIGNERS @ DEBENHAMS
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DIFFERENT - INNOVATION AND CULTURE
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Efficiency from Simplify & Focus
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SIMPLIFY & FOCUS - OPERATING MODEL
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Simplify & Focus - STORE ESTATE STRATEGY
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Simplify & Focus - STORE ESTATE STRATEGY
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Simplify & Focus - STORE ESTATE STRATEGY
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International REDESIGNED
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Avenues Mall, Kuwait – opening Spring 2018
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INTERNATIONAL - MAGASIN Du nord
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INTERNATIONAL - STRATEGIC FRANCHISE markets



Today
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INTERNATIONAL - STRATEGIC PARTNERS & BRANDs



STRATEGY TIMEFRAME 

Fix the Basics  

Develop customer-
led culture

Distribute Direct 
to Floor

Declutter stores

New replenish-
ment model

Lab test at 
Stevenage

Establish new 
business units

Test & Learn  

Accelerating growth 
through partnerships

Faster mobile 
platform

Uxbridge/other refits 

Beauty hall of the 
future

Testing Loaf & Bloom
food offer

Magasin du Nord to 
enter new markets

Sweating the 
box 

Personalise mobile 
interaction

Accelerate beauty 
services 

Roll-out new formats 
and new store layout

Complete warehouse 
automation

FY 2017 FY 2018 FY 2019 FY 2020 and 
beyond

Broaden our 
Reach

New franchise 
service contract

New international 
market entries

Building brand 
presence and scale
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HOW WE WILL MEASURE OUR PROGRESS
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SUMMARY AND OUTLOOK
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Summary ... Debenhams redesigned
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APPENDIX



Pension scheme valuation in Accounts
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Summary of cash flow generation
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Space and store numbers
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Sources of funding
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